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Why?

The Metro USAR Strike Team was created 

after 9/11 when it was recognized that 

heavy rescue units would be needed in a 

task force concept during the early hours 

of an emergency



Why?

ÅThe Metro Strike Force was formed to provide first 

response capabilities to a technical rescue scenario

ÅThese first responders include:

ïHighly trained rescuers

ïLatest, most technologically advanced equipment

ÅUSAR Teams could take up to 6 hours to reach an 

emergency scene; The Metro Strike Force is manned 

and ready to respond 7 days a week, 24 hours a day



Why?

Con Ops Plan

ÅIn 2003 a Con Ops Plan was written by Robert 

Hannson, a senior planner for NJ-TF1. This plan was 

developed around the transportation infrastructure 

response

ÅThe Con Ops plan was developed focusing on a basic 

target capabilities assessment completed in the UASI 

region to determine the appropriate number of heavy 

rescue units and personnel needed to operate 

effectively, until the arrival of USAR Response



Why?

Funding

Since the Metro Strike Forceôs inception, the program 

has been federally funded by DHS

Funding Totals

2003éééééééééé..$2,454,040

2004éééééééééé..$3,710,300

2005éééééééééé..$1,000,000

2006ééééééééééé.$750,000

2007éééééééééé..$1,500,000

Current Metro Strike Force Program Funding To Date 

$9,414,340



2008 to Present

ÅSince 2007 the average funding to the 

Metro Strike Team has been roughly 1.2 

million a year.

ÅTo date, this brings the total to around 17.8 

million dollars.



Who?

The New Jersey Metro Strike Team is a UASI 

funded project, teaming firefighters/rescuers/PAPD 

ESU from a contiguous urban region to provide a 

common rescue service to the UASI Region and 

residents of NJ
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Metro USAR Strike Team

Bayonne F.D.                 Elizabeth F.D. 

Hackensack F.D.           Hoboken F.D.

Jersey City F.D.             Newark F.D.

Paterson F.D.                 Morristown F.D.

NY/NJ Port Authority    Middlesex Co.

North Hudson Regional F.D.



Lumber Trucks

ÅLumber trucks are located in Elizabeth, 

Milburn, Hackensack, and North Hudson 

Fire Departments.

ÅLarge quantities of shoring lumber are on 

board. The event determines how much 

lumber may be needed. The trucks also 

carry trench panels.
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Metro USAR Strike will add its 11th rescue truck to its fleet

Housed and manned by (40) PAPD officers who have been trained by NJ-

TF1 

This unit will respond as part of the Metro USAR Strike Team, 24 hours/7 

days a week

(1) Sergeant or above

(5) Police officers 



What

ÅThe Metro Strike Team is a NIMS compliant 
Rescue Task Force

ÅComprised of experienced municipal firefighters 
and PAPD police officers

ÅEquipped with the latest, most technologically 
advanced equipment

ÅTrained to the highest standard

ÅBrought together to provide the highest quality of 
service



What?
Services

ÅStabilizing: Struts, Cribbing, Wood 

Shoring

ÅTrench Rescue

ÅRopes and Rigging 

ÅLifting: Hydraulic Jacks, Air Struts, 

Air Bags

ÅStructural Collapse

ÅTunnel Rescue

ÅVehicle Extrication: Large Scale  

ÅSearch Camera 

ÅBreaching / Cutting / Drilling: Steel, 

Concrete, Wood



1st Due Metro Strike Team Unit

ÅIn Morris County this will be Morristown FD

ÅReport to the Command Post

ÅReceive a briefing from the Incident Commander

ÅInform the Incident Commander if more Metro Strike Team 

Units are needed and any other special supplies

ÅRelay a RESCUE PLAN to the Incident Commander 

ÅCoordinate with NJTF-1 upon its arrival

ÅGive TIMELY PROGRESS REPORTS to Strike Team Dispatch 

(Union County Dispatch)



Morris County Teams

ÅBuilding Collapse/High Angle ïMorristown FD

ÅTrench ïMorristown FD, Cedar Knolls FD,

Madison FD

ÅConfined Space ïMorristown FD, Cedar 

Knolls FD, Madison FD

ÅAir Truck ïMorris Plains FD

ÅMorristown FD is the lead agency and will 

determine if additional resources will be needed.

ÅContact County Dispatch for this Response



Morris County Teams ïCont.

ÅDIVE ïBoonton FD, Parsippany R&R, Jefferson Co.#2,

Pequannock Co. #1.

ÅSWIFT WATER/FLOOD ïBoonton FD, Boonton Twp.,  

Whippany, Parsippany R&R, Parsippany Co.#5

Å ICE ïBoonton FD, Parsippany R&R, Whippany FD,

Pequannock Co.#1, Denville FD, Jefferson

Co.#2, Millington FC, Brookside FC, Budd Lake 

FD.

****Picatinny also supports many of these disciplines.****

Contact County Dispatch for this Response.



First responders may not have the training 

backgrounds to begin operations at technical 

rescue scenes. Yet a first responder may have to 

begin the process of size-up and get ready to 

notify and support local technical rescue team 

responses. Initial company safety is paramount, 

and identification of scene hazards to the victim 

and rescuers are part of the initial actions being 

taken. Consider your departments role and 

response to these incidents and develop your 

own incident size-up procedure for first 

responder technical rescue response. Develop

SOPôs & SOGôs for these types of responses.



Typical Types of Technical Rescue Responses.

Å Trench 

Å Confined Space

Å Vertical (rope)

Å Water

Å Structural Collapse

Å Wildland Search

Å Heavy Extrication

Å Ice

Å Dive



Operational Levels & Duties (NFPA 1670)

Å AWARENESS ïMinimum capability to provide response to tech. search & 

rescue incidents (Notify Higher Level, Secure Scene, Gather Info)

Å OPERATIONS ïIdentify hazards, use equipment, apply limited techniques 

to support and participate in incidents (prepare equipment, support 

Technician)

Å TECHNICIAN ïIdentify hazards, use equipment, apply advanced 

techniques to support and participate in incidents. Coordinate, perform and 

supervise incidents (Perform rescue/recovery)

Å The hardest thing that an IC will have to control is their own personnel from 

entering these spaces. (Although they have good intentions it could make 

things even worse.) A progressive Fire Officer can train their personnel in 

advance for these types of events so they can be put to work staging 

equipment and setting up an area for incoming equipment as close to the 

scene as possible.



So What Can We Do While We Wait

ÅConfined Space ï

Establish Command ïCall the Resources required.

KEEP ALL MEMBERS OUT OF THE SPACE

Establish a Staging Area ïLarge & Close enough to

accommodate all incoming equipment.

Conduct Size Up ïHow many persons in space, any

known hazards, conditions of victims, obtain the C/S

permit, find the responsible Person in Charge of the 

entry, Lock Out/Tag Out, Call Utilities (if required), 

Secure stock of SCBA Cylinders or Air Truck.

*  Establish Strong Perimeter Control.            



So What Can I do While I Wait

ÅTrench Rescue

Establish Command ïCall the Correct Resources

Keep all members out of trench

Establish staging area (large and close enough to

accommodate all incoming equipment)

Shut down all equipment, traffic and rail use to reduce

vibrations that may affect the trench stability.

Conduct Size up and relay information to Tech. Rescue

Leader. ïHow many persons in the trench and their

condition, known location in the trench, any known 

hazards, find responsible person for trench work.



Trench Continued

ÅLocate a Vacuum Truck ïMost municipalities have this 

type of vehicle. If not, locate one in a neighboring

community and preplan their response. (Morris County

does have one but it may take time to get it to your

location.)

ÅTag Out / Lock Out ïif required

ÅContact Utilities ïif located near the trench.

ÅAssemble Manpower ïwith shovels and buckets to 

prepare to remove spoil piles.

*   Establish Strong Perimeter Control



Building Collapse

ÅEstablish Command ïCall the correct resources.

ÅRemove surface and lightly trapped victims.

ÅEstablish Staging Area ïLarge and close enough to

accommodate all incoming equipment.

ÅShut Down Equipment ïtraffic, rail use to reduce 

vibrations.

ÅConduct Size Up ïNumber of possible trapped victims

and their possible location, any known hazards, 

conditions of victims.

ÅTag Out / Lock Out ïif required.

ÅCall Utilities ïALL 

ÅEstablish Strong Perimeter Control



Training for the Metro USAR Strike Team



Training for The Metro Strike Force

The Metro Strike Force currently uses the New Jersey 

Urban Search and Rescue Task Force Oneôs training 

facility at Lakehurst Naval Air Station

Without a close partnership between and

this training would not be possible.

This facility maintained by NJ 

Task Force-1 and has the highest 

quality training simulators and 

props in the region


